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FOR IMMEDIATE RELEASE

Halcyon Agri Reports H1 2022 Financial Performance

e Operating profit increased to US$26.6 million from US$8.8 million in H1 2021
e Deleveraging plan slated to unlock further value in H2 2022

SINGAPORE, 15 August 2022 — Halcyon Agri Corporation Limited (SGX: 5VJ) (“Halcyon
Agri”, the “Company” and together with its subsidiaries, the “Group”), a leading natural rubber
supply chain manager, today announced its financial performance for the half year ended 30
June 2022 (“H1 2022").

The Group continued to demonstrate financial and operational resilience in H1 2022, despite
global macro headwinds and volatile market conditions. The Group’s sales volume remains
steady despite the strict lockdown measures imposed in China, which affected our deliveries
to that region. This shortfall was recovered from better sales volume in the other regions,
which bodes well with our ability as a global player in navigating through the challenging
environment in H1 2022.

During the fiscal period, the Group’s revenue increased year-on-year (“Y-0-Y”) to US$1.3
billion in H1 2022, contributed by higher average selling price of US$1,922 against US$1,752
in H1 2021. Operating profit tripled from US$8.8 million in H1 2021 to US$26.6 million in H1
2022, reflecting the Group’s continuous efforts to capture margins and drive profitability.

Included within the H1 2022 operating profit are gains from disposal of non-core assets of
US$10.3 million, which is part of the Group’s ongoing deleveraging initiatives. The Group’s
net financing costs have increased by US$5.5 million Y-o-Y, driven by the effect of both higher
interest rates and higher working capital loan utilisation. As a result, the Group registered a
pre-tax profit of US$12.1 million and net profit of US$4.3 million in H1 2022.

CEO Remarks

Commenting on the Group’s H1 2022 performance, Mr Li Xuetao (ZEZE¥), Chief Executive
Officer said, “Throughout H1 2022, the global economy has been affected by multiple factors
ranging from geopolitical tensions, inflationary pressures, rising oil and gas prices, COVID-19
lockdowns in China to volatilities in equities and commodities markets. Despite these
challenges, | believe we have done reasonably well - we displayed operational resilience and
improved our overall profitability. At the same time, we continue to improve our working capital
liquidity, to cater for the improving demand situation. Such initiatives include our deleveraging
efforts, for which we disposed of certain non-core assets, and we have also completed a
sustainability-linked facility of up to US$300 million during H1 2022.”

“All due credits go to Halcyon Agri team for making this happen. Also, | would like to thank all
our stakeholders for their continued support. Looking ahead, while the macroeconomic
environment might remain challenging for the rest of the year, we are focused on the execution
of our strategies in delivering sustainable business performance. In navigating through these
challenges, we will remain cautious and prudent in our approach to ensure we continue to
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extend our market leadership in the natural rubber industry, to rise above competition and
emerge stronger than before. This paves the way to achieve sustainable profits.”

Financial Performance Summary
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H1 2022 sales volume improved to 671,096 mT, maintaining momentum from past periods.
Typically, deliveries are stronger in second half of each year.

Revenue and Average Selling Price
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H1 2022 revenue of US$1.3 billion represents an increase of 12.1% from US$1.2 billion in H1
2021. The Group’s revenue improvement aligns with the uptrend in its average selling prices
of US$1,922 in H1 2022.
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Gross profit margin
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The Group reported a 17.6% increase in gross profit from US$73.1 million in H1 2021 to
US$85.9 million in H1 2022. Gross profit per mT continues to grow despite at slower rate in
H1 2022 under challenging market conditions as compared to H2 2021.

Core EBITDA (US$ in million)
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In tandem with its gross profit trajectory, the Group recorded EBITDA of US$31.3 million in H1
2022.

Please refer to the Appendix for the summary of operating statistics.

HH#
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About Halcyon Agri

Halcyon Agri is a leading supply chain franchise of natural rubber with global presence. Headquartered
in Singapore and listed on the Singapore Exchange (SGX: 5VJ), the Group owns and operates
significant assets along the natural rubber value chain, and distributes a range of natural rubber grades,
latex and specialised rubber for the tyre and non-tyre industries. It has 38 processing factories in most
major rubber producing origins with production capacity of 1.6 million mT per annum, and is one of the
largest owners of commercially operated rubber plantation globally.

Halcyon Agri comprises two major business units:

e Halcyon Rubber Company (HRC) is the pre-eminent supplier of natural rubber to the global tyre
fraternity. HRC Group owns and operates 36 factories with wide-ranging approvals from the tyre
majors. The factories, compliant to stringent manufacturing standards, are located across the key
rubber origins, including Indonesia, Malaysia, China, Thailand and Ivory Coast.

e Corrie MacColl (CMC) is a leading provider of specialist polymers for industrial and non-tyre
applications. It comprises of two units;: CMC Plantations (CMCP), which owns one of the largest
commercially owned and operated plantations globally and CMC International (CMCI), a
commercial and distribution platform with global third-party procurement capability, which supports
the customers’ requirements by providing full suite of logistic and technical services.

With a multinational workforce of more than 15,000 employees in over 100 locations globally, Halcyon
Agri embraces sustainability as its core business tenet, and has stringent standards in place to ensure

its products are sustainably sourced and responsibly produced.

Please visit us at www.halcyonagri.com

Follow us on social media Contacts
Investor relations
Linkedin: Halcyon Agri Tel: +65 6460 0843
Twitter: @HalcyonAgri Email: brendan@halcyonagri.com
Wechat: & 2 Halcyon Agri investor@halcyonagri.com
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Appendix — Selected Operating Statistics Summary

Q12020 Q22020 Q32020 Q42020 Q12021 Q22021 Q32021 Q42021 Q12022 Q22022 § H12020 H2 2020 H12021 H22021 H1 2022

Sales volume mT 195964 173,989 204,077 263,923 222,580 259,044 243,400 276,934 232,380 257,562|| 369,953 467,999 481,632 520,334 489,951

Revenue US$m 2858  236.8  259.6 3931 3716 4531 4255  496.1 4314 4702 5226 6527 8247 9216 9016

EBITDA US$m 4.9 2.3 181 136 145 4.4 5.9 17.7 13.7 8.7 7.2 317 18.9 236 22.4

HRC Group Operating profit ussm (0.2) (4.3) 11.9 7.8 8.6 (0.5) 0.1 14.5 8.8 14.2 (4.5) 19.6 8.0 14.6 23.0

ASP US$ 1,458 1,361 1,272 1,489 1,669 1,749 1,748 1,791 1,856 1,826 1,413 1,395 1,712 1,771 1,837

EBITDA per mT USs$ 25 13 89 52 65 17 24 64 56 34 19 68 39 45 44

OP per mT US$ ) 25) 58 29 38 @ 0 52 36 55 12) 42 17 28 45

Sales volume mT 84,836 75612 92,107 96,008 84,145 91,857 87,074 107,199 90,235 90,909|| 160,448 188,116 176,002 194,273 181,144

Revenue US$m 1270 1205 1367 1491 1473  180.1 1752 2085 1859  202.7 2475 2858 3274 3838 3886

EBITDA US$m (1.3) 0.4 0.2 33 85 3.2 7.7 11.4 10.7 9.8 (1.0) 35 11.7 19.1 205

. CMt(,: | Operating profit US$m 2.1 (2.3) (0.5) 25 7.8 2.4 6.9 9.8 10.3 9.8 (4.3) 1.9 101 16.7 20.1
nternational

: ASP Uss$ 1,497 1,594 1,484 1,553 1,751 1,961 2,012 1,945 2,055 2,230 1,543 1,519 1,860 1,975 2,145

EBITDA per mT US$ (16) 5 2 34 101 35 89 106 118 108 (6) 18 67 99 113

OP per mT us$ (24) (30) ©) 26 92 26 80 91 114 108 @7) 10 58 86 111

cMC EBITDA US$m 3.7 (5.4) (2.8)  (10.9) (5.8) (1.0) (0.3) 0.8 6.7) 1.0 (1) (137 (6.8) 0.5 (5.7)

Plantations  Operating profit US$m (5.4) (7.0) (4.9) (145 @7 (3.0) 2.2) (0.5) (8.4) (1.3) (12.4)  (19.4)  (10.6) @.7) ©.7)

Corporate & EBITDA US$m (3.6) (2.8) (3.0) 3.2) (2.9) (2.6) (3.9) (5.2) (2.6) (3.3) (6.4) (6.2) (5.5) 9.2) (5.9)

Others  Operating profit US$m (4.0) (4.1) (3.9) (4.3) 0.8 0.4 (4.1) (5.6) (3.2) (3.6) (8.2) (8.2) 12 9.7) (6.8)

Group  EBITDA US$m 3.7 (56) 124 2.9 143 4.1 9.4 24.7 15.1 16.2 (9.3) 153 183 34.1 31.3

Operating profit US$m (11.6) (17.8) ol (8.6) 95 0.7) 0.7 182 75 19.1 (29.4) (6.1) 8.8 18.9 26.6
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